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The Coach’s Value Proposition Exercise

Part of establishing the coaching alliance is being able to clearly and concisely explain what you are offering to your client as their coach.  This is important in securing an agreement to do coaching and in helping the client to decide whether to coach with you or not.  It’s easy to tell a client what you will not do for them: I won’t tell you what to do – I won’t set a plan for you – I won’t…etc.  The real challenge is to tell them what you will do for them and with them.

Below is Dr. Arloski’s description of The Coach’s Value Proposition.
Read and review it and then come up with your own way of saying what your coaching value proposition is.  Write it down and be prepared to share it at some point over the course of the class.  (You don’t have to have it ready to go the first class!)

“Thank you for your interest in improving your lifestyle and your life.  You may be new to coaching, and especially wellness coaching, so let me share with you the value that it brings.

Wellness/health coaching is all about you living the best life possible for you.  To do that most people find there needs to be some improvements in their way of living, their lifestyle.  Making those improvements, those changes is challenging when you have to do it all by yourself.  Perhaps you’ve already had some experience with that.

When I work with someone in coaching I’m here to serve you.  You are the one in charge of your life and our work together.  It’s your hands on the steering wheel.  I’m not going to tell you what to do and give you a pre-maid wellness plan.  But, together we can co-create a plan to help you succeed at making the lifestyle improvements that you want to make.

As your coach I will be working with you to get very clear about where you are at with your health and well being right now.  We’ll help you take stock of that by exploring together, using some coaching tools that will help give you a more complete picture, and by going over the lifestyle improvement recommendations you’ve gotten from treatment professionals.  Then we’ll work together to help you form a clear picture of the kind of life you want to live, your healthiest life possible for you.  We’ll compare where you’re at and where you want to be and together form a solid plan to help you get there.  

Once we have that plan we’ll work together as allies to help you be accountable to yourself and follow through on the steps you need to be taking on a regular basis to help you achieve the goals you have in your plan.  I’ll be with you throughout the journey.  I’ll be there to help you strategize over, under, around and through the barriers that come up.  I’ll help you with challenges that make it tough for you to live the healthy life you want and together we’ll help you keep on track.  Together we’ll help you find and develop the sources of support that will make your changes last.  We’ll evaluate our progress and adjust the course along the way as we need to.  My goal is to assist you in becoming self-sufficient in your wellness, to be able to live a healthy life in a completely sustainable way.

[bookmark: _GoBack]I bring the value of a professional that knows about succeeding at lifestyle improvement.  I bring the value of an ally.”
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